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HARMONY

Harmony makes
small things grow,
lack of it makes
great things
decay.



INCLUSION

Inclusive teams are over
35% more productive.
Diverse teams make
better decisions 87% of
the time.

Additional Sources: McKinsey, D&I Global Market Report,
Peoplemanagement



TRUSTTRUST



“our willingness to be vulnerable to the
actions of others because we believe
they have good intentions and will

behave well toward us.”

TRUST

Sandra Sucher and Shalene Gupta, “The trust crisis,” Harvard Business Review, July 23, 2019



Leader
Organization

TRUST

Trust is not a static!

Trust is a tangible exchange of value, and it is
actionable and human across many dimensions.



TRUST





Competence



COMPETENCY

Own your job and your responsibilities.
Do your job efficiently by the standard
(team, district, state, or industry)
Pursue mastery in your area of
expertise.
Model initiative & professionalism.
Coach others and stay open to being
coached.



CARE

“Nobody cares how
much you know until
they know how much
you care.” 
– Teddy Roosevelt



CARE

Empathy during challenging times 
Celebrating life milestones
Actively listening without
distraction 



EMPATHY

Vital for fostering a happy and
safe workplace
Understanding what your
employees are going through     &
having the ability to put yourself
in their shoes





Advocate for their
career progression
and growth

Look out for their
wellbeing

Communicate with
transparency and
kindness



celebrate
first downs!





BE
Present!

"Do not dwell in the past, do not dream of the future, concentrate the
mind on the present moment." - Buddha



Take time to get to
know the people
who work with you.
Daily Check-Ins

BE Present!





https://tinyurl.com/whatyourfav

What is Your Favorite?



Meetings

Patrick Lencioni (The Advantage: Why Organizational Health Trumps Everything Else in Business Jossey- Bass, 2012)



DAILY CHECK-INS

It drastically reduces the lifespan of problems.
By getting together for a short period of time
every day, leaders ensure that issues among
the team will go undetected for no more than
24 hours.

1.

It promotes cohesiveness. Teams that see one
another every day develop a greater bond than
those that come together once every week or
two. 

2.

It saves time. Avoid creating unnecessary e-
mail chains and interrupting one another with
phone calls, deciding to wait until the next
check-in meeting to raise the issue.

3.



Tell Your Story. How did you
get where you are?
Practice gratitude. What are
you thankful for?

BE Present!







I always have to think about what’s
important in life to me are these three

things. 
Where you started, where you are, and

where you’re going to be. 
Those are the three things that I try

to do every day. - 

Jim Valvano's "Don't Ever give up speech"







Advocate for their
career progression
and growth

Look out for their wellbeing

Communicate with
transparency and
kindness

Empathy



Take time to
get to know

the people who
work with you.

Daily Check-Ins



Share
your

story.
Practice

gratitude.



DISCUSS WHICH
OF THE BUS STOPS

WILL YOU USE.

DISCUSS WHICH
OF THE BUS STOPS

WILL YOU USE.
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